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Harit JEEVIKA Harit Bihar— A JEEVIKA's Initiative
To foster a profound comprehension of crucial aspects such as water, air

alteration, and the environment within the community, concerted efforts
must be made to cultivate an enlightened culture. An integral facet of this

o endeavor involves the development of a low-cost Tree Plantation model,
aimed at enhancing environmental sustainability. Moreover, the judicious
utilization of door and court spaces can play a pivotal role in advancing
these objectives. By offering the option to select high-quality fruit and
timber plants at one's own volition, the community can ensure better
survival rates, thereby fortifying their collective efforts.

In the Financial Year of 2022-23, the resounding success of the tree
plantation campaign resonated profoundly within the community.
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The strategic implementation of this campaign served as a beacon of hope, imbuing individuals with a sense of purpose and
unity, thereby fostering a palpable transformation within the community's social fabric. One of the primary objectives in this
pursuit is to guarantee tree plantation and nutritional security within the community. By introducing a diverse array of fruit-
bearing plants, such as guava and pomegranate, through distribution initiatives spanning the years 2020-21, 21-22, and 22-
23, an unambiguous commitment to fostering sustainable livelihoods and ensuring the well-being of community members is
underscored. These initiatives contribute to the attainment of a harmonious coexistence between humans and nature,
allowing for the bountiful yield of nature's offerings to serve as a foundation for nourishing the populace.

nsol. Particulars 2020-2120|2021-2022|2022-2023| Total

1 [Plantation by JEEVIKA Didis (in numbers) 8279404 | 7471502 | 8756312 | 23059828
2 |Survival Percentage 83.31 76.27

3 [SHGs participated in Plantation Drive 3733255 | 3138437 | 4435352 | 14939919
4 |Village Organization participated in the Micro Planning of Plantations | 62656 65656 68352 68352
5 |Selected Drop Points for Sapling Distribution 24372 25356 25789 25789
6 [Total Drop Point Managers Participated 8432 8432 8432 14675

To facilitate the implementation of these aspirations, the establishment of 618 " Jeevika Didi Ki Poudshala " in 467 blocks
has been realized. These pioneering institutions epitomize the spirit of empowerment, bearing testimony to the community's
unwavering determination to safeguard their ecological heritage and promote sustainable practices. The cultivation of trees
assumes paramount importance. Trees, as stalwart sentinels of the environment, have the potential to bring about
multifaceted benefits. They serve as guardians of the delicate balance within ecosystems, facilitating the filtration of air and
the provision of oxygen, while simultaneously absorbing carbon dioxide and mitigating the harmful effects of greenhouse
gases. Moreover, trees play a pivotal role in water conservation, enhancing the quality of this vital resource and bolstering
the resilience of communities faced with the specter of water scarcity.

By planting trees, communities have made significant contribution to mitigating climate change and improving air quality.
Trees act as natural filters, absorbing pollutants from the air and releasing oxygen, thereby purifying the atmosphere. This
leads to a healthier environment, reducing the risk of respiratory diseases and improving overall well-being. Additionally, the
shade provided by trees helps to cool the surroundings, reducing the need for excessive energy consumption for air
conditioning, which in turn lowers carbon emissions. Trees also play a vital role in
. m water management. Their extensive root systems help prevent soil erosion and
T promote water infiltration, reducing the risk of floods and maintaining stable water

e levels in rivers and streams. Moreover, trees act as natural sponges, absorbing
rainwater and gradually releasing it into the ground, thus replenishing groundwater
<2 supplies. This is particularly crucial in areas prone to droughts, as it ensures a
& sustainable water source forboth flora & fauna.

In order to ensure the successful implementation of the tree plantation model, the
1] - judicious utilization of door and court spaces presents an innovative and efficient
¥de approach. By capitalizing on the available spaces within households and

: community spaces, the potential for widespread cultivation is maximized, fostering

a sense of ownership and community participation. This approach not only
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reinforces the bonds within the community but also engenders a shared responsibility for environmental stewardship,
thereby fostering a sense of collective pride and engagement.

By utilizing door and court spaces, communities have contributed to the greening of their immediate surroundings.
Community gardens and shared spaces has been utilized for tree plantation, allowing for collective efforts and fostering a
sense of camaraderie among community members. Central to the efficacy of the tree plantation model is the ability to select
superior fruit and timber plants. The freedom to choose from a diverse range of options empowers individuals, enabling
them to make informed decisions based on their specific needs and local conditions. This customization ensures a higher
rate of survival for the plants, bolstering the community's collective efforts and nurturing a thriving ecosystem characterized
by biodiversity and resilience.

In convergence with MGNREGA and Department of Environment, Forest and Climate Change, Didis have ensure that their
tree plantation efforts yield fruitful results. Opting for disease-resistant and climate-appropriate plant varieties increases the
chances of survival and productivity. Additionally, selecting fruit-bearing trees that are suited to local preferences and
dietary requirements enhances the nutritional security of the community. The availability of a variety of fruits not only
diversifies the diet but also provides essential vitamins, minerals, and antioxidants, promoting overall health and well-
being. Through these initiatives, the community not only contributes to the mitigation of environmental challenges but also
creates avenues for economic empowerment. Tree plantations can serve as a source of income generation, providing
opportunities for entrepreneurship and sustainable livelihoods. By cultivating fruit-bearing trees, community members can
selltheir produce in local markets, generating income and enhancing economic resilience.

Through the implementation of a low-cost tree plantation model, the community can enhance environmental sustainability,
foster nutritional security, and mitigate the negative impacts of climate change. The judicious utilization of door and court
spaces provides a practical and inclusive approach to tree plantation, while the freedom to choose high-quality plants
ensures better survival rates and a thriving ecosystem. By nurturing asense of collective pride and engagement, the
community can create a lasting legacy of sustainable practices.

The campaign not only beautified the community with lush greenery but also instilled a sense of purpose and determination
among its members. The cultivation of trees holds immense significance in achieving environmental sustainability. Trees
act as guardians of ecosystems, playing a vital role in air filtration, oxygen provision, and carbon dioxide absorption. They
mitigate the harmful effects of greenhouse gases and contribute to the overall reduction of air pollution. Additionally, trees
contribute to water conservation by preventing soil erosion and facilitating water infiltration.

Fostering an enlightened culture within the community is essential to comprehending the importance of water, air alteration,
and the environment. The = = o
establishment of "Jeevika Didi Ki
Poudshala" further cements the
community's commitment to [l
ecological preservation,
empowering individuals to
become change-makers and
ambassadors for environmental
conservation.




Newsletter

JEEVIKA in Collaboration with BRAC Organized an InformativeWorkshop on
Satat Jeevikoparjan Yojana - Urban

JEEVIKA (Bihar Rural Livelihoods Promotion Society) and BRAC (Building Resources Across Communities) joined forces
to host a comprehensive workshop on Satat Jeevikoparjan Yojana - Urban (SJY). The inaugural workshop took place on
July 6, 2023, at Hotel Maurya in Patna. The event aimed to share valuable insights, foster knowledge exchange, and discuss
strategies forempowering urban communities through sustainable livelihoods.

The workshop commenced with registrations at 9:30 AM, followed by a warm welcome address by Smt. Mahua Roy
Choudhury, Programme Coordinator - Governance & Knowledge Management, BRLPS. Smt. Shweta S Banerjee, Country
Lead - India, BRAC, then provided an introduction to the project, setting the stage for the day's discussions.

Shri. Arunish Chawla, IAS, Additional Chief Secretary of the Urban Development and Housing Department, delivered a
special address, emphasizing the significance of this collaborative effort. The highlight of the event was the inaugural
address and presentation on the key learnings of SJY by Shri. Rahul Kumar, IAS, CEO of Bihar Rural Livelihoods Promotion
Society (JEEVIKA).

Animportant moment during the workshop was the signing of a Memorandum of Understanding (MoU) between BRLPS and
BRAC, formalizing their partnership in implementing SJY. This partnership represents a crucial step toward empowering
urban communities and promoting sustainable livelihoods. Voices from the Ground, a session dedicated to hearing firsthand
experiences of SJY participants from peri-urban areas, allowed participants to share their insights and engage in productive
discussions. The workshop also featured a session on transferring lessons from rural to urban programs, which included a
panel discussion with esteemed speakers such as Shri. Animesh Kumar Parashar, IAS, Municipal Commissioner of Patna,
Smt. Abhilasha Sharma, IAS, Municipal Commissioner of Gaya, and other notable experts in the field.

Unlocking women's potential in urban areas was another key focus of the workshop. Smt. Sumitra Mishra, Executive
Director of Mobile Creches, delivered a presentation, which was followed by a panel discussion featuring prominent figures




Newsletter

Rural Developmer

such as Smt. Bandana Preyashi, IAS, Secretary of Environment, Forest & Climate Change Department-cum-Managing
Director of Women Development Corporation, GoB, and Smt. Madhu Joshi, Gender and Governance expert from the
Centre for Catalysing Change, among others.

During the workshop, the audience had the opportunity to learn about the lessons derived from the BRAC Urban
Graduation Program in Bangladesh. Gregory Chen, Managing Director of the Ultra-Poor Graduation Initiative, BRAC, and
Palash Das, Director of the Ultra-Poor Graduation Programme, BRAC Bangladesh, shared their valuable insights in a
presentation followed by an interactive question and discussion session.

The workshop also explored the critical aspect of urban livelihoods and skilling through a panel discussion involving key
stakeholders such as Shri. Rajeev Ranjan, ACEO of Bihar Skills Development Mission, and Shri. Sunil Kumar Yadav,
Mission Director of Bihar Urban Livelihoods Mission, among others. The session was moderated by Irina Sinha, Director of
Strategic Partnerships & Systems at PCI.

The event concluded with a summary of discussions by Prashant Krishna, State Project Manager-IBCB, Bihar Rural
Livelihoods Promotion Society (JEEVIKA), followed by a way forward presented by Smt. Mahua Roy Choudhury,
Programme Coordinator - Governance & Knowledge Management, BRLPS. The workshop provided an excellent platform
for networking and knowledge sharing among the participants. Attendees were able to engage in fruitful discussions,
exchange ideas, and explore potential collaborations in the field of sustainable urban livelihoods.

"We are delighted to have organized this workshop in collaboration with BRAC," said Smt. Mahua Roy Choudhury. “The
Satat Jeevikoparjan Yojana - Urban holds immense potential for empowering urban communities and improving livelihood
opportunities. Through this workshop, we aimed to foster meaningful conversations and gather valuable insights that will
contribute to the successfulimplementation of SJY in Bihar.”

The workshop was a significant step toward creating a robust support system for urban communities and enhancing their
economic well-being. The collaboration between JEEVIKA and BRAC sets a positive precedent for future partnerships that
prioritize sustainable development and empower individuals in urban areas.
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Empowering Women through Self-Help Organizations : A Journey of Shobha Devi

mpowering women is crucial for the progress and development of any [EESNeSSSSS

society. In pursuit of this goal, self-help groups have emerged as a

powerful tool, providing women with easy access to financial [§
resources. Through such Groups, women like Sobha Devi are finding |
opportunities to break barriers, establish businesses, and improve their '
household well-being. Sobha Devi's inspiring journey serves as a testament
to the transformative power of self-help groups in empowering women and
creating sustainable change.

Sobha Devi, a resident of the Yogiya village of Saran District, Bihar, found
herself facing numerous challenges early in life. Married at a young age, her
opportunities for education and training were limited. Financial difficulties
plagued her family, casting a shadow of uncertainty over their future. However, Sobha Devi's indomitable spirit and
determination led her to explore alternative avenues for progress.

It was through her active participation in the JEEVIKA promoted Raunak SHG that Sobha Devi discovered a path to
empowerment. The group provided her with a platform to demonstrate her skills, gain confidence, and contribute to
the betterment of her rural community. Sobha Devi took on the role of Treasurer within the group, effectively
managing its finances and fostering its growth.

Recognizing the importance of financial support for women entrepreneurs, Sobha Devi sought assistance from
JEEVIKA. Through the loan product of JEEVIKA, she obtained the necessary funds to start her own business. With
determination and perseverance, Sobha Devi became the sole shopkeeper in her community, thereby transforming
her economic circumstances and that of her family.

The establishment of Sobha Devi's business brought about a remarkable change in her community. Previously
dependent solely on agriculture, her family now enjoys a diverse range of income sources. This newfound economic
stability has not only improved their financial well-being but also provided them with greater opportunities for growth
and development.

Sobha Devi's success story is a testament to the potential unleashed when women are empowered. By breaking free
from traditional roles and venturing into entrepreneurship, Sobha Devi has demonstrated that women can play a
pivotal role in driving economic progress within their communities. Her story serves as an inspiration to other women,
encouraging them to pursue their dreams and explore their potential. Her current monthly income amounts to
approximately Rs. 12,000, presenting her with excellent opportunities for economic advancement.

Sobha Devi's journey of empowerment extends beyond her immediate family. As a trailblazer within her community,
she has inspired and motivated other women to follow in her footsteps. By witnessing her success, other women are
encouraged to take control of their own destinies and embrace the opportunities presented by JEEVIKA self-help
groups.
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Unveiling the Role of the Social Action Committee : Amala Devi’s Journey in
Transforming Health and Nutrition at Swabhiman CLF Alauli, Khagaria

his is the remarkable tale of Amala Devi, members of the Social Action

Committee (SAC) of Swabhiman CLF Aloli, based in Khagaria. She

has tirelessly worked together since September 2021, demonstrating
her commitment to the role as SAC committee members. Amala possess a
good literacy skills, being able to read, write, and comprehend tasks
proficiently. The expertise stems from the completion of comprehensive
training on G2 modules.

| Upon visiting the village organization, she discovered a disheartening

pattern. The agenda, meticulously prepared by the bookkeeper, was

repeatedly discussed during the meetings. Strikingly, crucial topics such as

health and nutrition were conspicuously omitted from the dialogue.

Astonishingly, no reports pertaining to health and nutrition were presented, as per the instructions from higher

authorities. Amala Devi diligently recorded these proceedings and relayed the information to the CLF's OB member.

Consequently, when discussions commenced in the cluster meeting, much to the surprise of the Community

Mobilizers and the Bookkeeper, the CLF seemed well-informed. The OB member disclosed the existence of the SAC

committee responsible for overseeing health and nutrition matters at the village organization, thereby validating
Amala Devi's observations.

Ever since this revelation, health and nutrition have been elevated to significant discussion points, documented in the
official register. Community Mobilizers, recognizing the importance of these issues, began attending village
organization meetings, armed with reports concerning nutrition and the beneficiaries. Additionally, home visits to
ensure the well-being of the community commenced. This meticulous monitoring left the OB and the CLF members
impressed.

During SAC committee meetings, Amala Devi emphasized the potential forimprovement if all sub-committees within
the CLF executed their duties diligently. By doing so, she believed that the cluster-level initiatives could achieve
remarkable enhancements. Expressing gratitude, the CLF President, Mrs. Babita Devi, thanked Amala Devi for
exposing the deficiencies within the village organization, allowing for timely rectification. Amidst this inspiring
narrative, Amala Devi envisioned a future where every committee would provide regular reports, propelling the CLF
to excel in all performance indicators and developmental packages. “With this unified effort, the Sangh's progress
would become unstoppable”, quoted Amala Devi.
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